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The Roadmap Maps The Distance Between:

Collective and compounding 
improvement

ORGANIZATIONAL 
CONDITI ONS

Heavily reliant on Leader interest 
and change agent support

WH AT YO U  H AVE WH AT YO U  WAN T

INTERPERSONAL 
COMPETENCIES

+



What happens at the Point of Execution

TECHNICAL RELATIONALPOINT OF
EXECUTION

Creates the potential 
for improvement

Influences whether that 
potential becomes action



CRITICIZED VALUED

People Don’t Act 
on Technical 
Knowledge Alone

Technical Knowledge

Action

TAKEN FOR
GRANTED

SUPPORTED RISKY SAFE

How do I feel about 
the environment?

How do I think my 
actions will be 

received?

What do I know is safe 
and acceptable to do?



The Moment of Truth for Continuous Improvement

POINT OF
EXECUTION

methods  |  standards  | process expectations | interactions |  responses

How and When to Pull the Cord The Experience of the Environment



"Every system is 
perfectly designed to 
get the results it gets."
— W. Edwards Deming



Question:

What is the first word that you 
think of when you see this image?



What’s the first word that you 
think of when you see this 
image?





Culture emerges from the choices and 
conditions everyone shapes and experiences.

Individual 
Choices Conditions



Question:

What is the first word that you 
think of when you see this image?



What’s the first word that you 
think of when you see this 
image?



Improvement Is a Choice

R ED U C ES FR IC TION

Raise a concern

Coordinate

Ask for help

Challenge the status quo

Solve the problem here

Follow the new standard

Contribute

AD D S FR IC TIO N

Stay quiet

Work around

Pass the buck

Defer to the status quo

Hand it off

Stick with what is familiar

Comply or check out

The responses to these choices are choices too. 



1 in 5
   

frontline workers 
loses more than an hour 
every shift to 
communication and 
coordination failures.

(Unily, 2025)

34%
   

of salary in lost output 
— per disengaged 
employee. 

(Gallup 2026)



POINT OF
EXECUTION



What has to be true for people to 
consistently    make the choices 
continuous improvement depends 
on?



OPERATIONAL EXCELLENCE

ENGAGEMENT EXECUTION

Get on the 
same page

Speak with candor

Show your cards

Spotlight others

Value individuality

Prioritize wellbeing

Act to support

Seek to understand

Check your perspective

I NT ER PE RS O NA L C OM PE TE NC I ESPR I NCI PL E CO N D I TI O NS O UT CO M ES

SA
FE

TY

03

Partner for 
mutual benefit

P E O P L E F EE L

Valued through 
collaboration

Effective alignment
Shared ownership

TR
U

ST 02

Treat people like 
they matter

P E OP L E F EE L

Seen through 
recognition

Broader input
Stronger solutions

R
ES

P
EC

T

01

Engage with 
compassion

P E O P L E F EE L

Heard through 
objectivity

Better problem 
definition

Fewer false fixes

The distance between the outcomes you're after and the conditions that produce them is the Respect for People Roadmap.



SYSTEM What do these kinds of 
interactions allow us to 
create or not – as a result?. 

SELF
What choices, assumptions, 
and behaviors do I bring into 
every interaction?

RELATIONSHIP What does my behavior 
make possible or difficult 
for someone else? 

…

Self to System Awareness



Shift from reactive to reflective 
problem solving 

Engage with Compassion

• Check Your Perspective 
• Seek to Understand 
• Act to Support 



Why Compassion?

Improvement asks a lot of people
Compassion makes it easier to contribute

Parallel with Kaizen
Engage with Compassion is how we 
move beyond first impressions to 
improvement

Improvement isn’t only 
about seeing a situation 
more accurately, It’s 
about what we do with 
what we see



Engage With Compassion: 
The Growing Value of Human Discernment
As organizations change faster, become more complex, 
and increasingly shaped by technology, the ability to 
interpret context, question assumptions, bring different 
perspectives into the picture, and adjust as conditions 
change becomes much more consequential.
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For Next Time

Prioritize Well-being Assessment

Explore how your own well-being influences 
your ability to engage with and support others.


	Introduction
	Slide 1
	Slide 2
	Slide 3
	Slide 4

	Premise
	Slide 5
	Slide 6
	Slide 7

	Realization
	Slide 8
	Slide 9: Question:  What is the first word that you think of when you see this image?
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Question:  What is the first word that you think of when you see this image?
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Why Compassion?
	Slide 23
	Slide 24
	Slide 25: For Next Time
	Slide 26
	Slide 27


