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The Roadmap Maps The Distance Between:
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What happens at the Point of Execution

TECHNICAL e ON RELATIONAL

Influences whether that
potential becomes action

Creates the potential
for improvement



Technical Knowledge

People Don’t Act
on Technical
Knowledge Alone
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The Moment of Truth for Continuous Improvement

How and When to Pull the Cord POINT OF

EXECUTION
methods | standards | process



"Every system is
perfectly designed

— W. Edwards Deming




> Question:

What Is the that you
think of when you see this image?



TS







Culture emerges from the choices and
conditions everyone shapes and experiences.
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> Question:

What Is the that you
think of when you see this image?
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Improvement Is a Choice
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ADDS FRICTION REDUCES FRICTION

The responses to these choices are choices too.



1in5 34%

frontline workers of salary in lost output
loses more than an hour — per disengaged
every shift to employee.

communication and

coordination failures.
(Gallup 2026)

(Unily, 2025)






What has to be true for people to
consistently make the choices
continuous improvement depends
on?



OPERATIONAL EXCELLENCE
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The distance between the outcomes you're after and the conditions that produce them is the Respect for People Roadmap.



Self to System Awareness

What do these kinds of
SYSTEM S interactions allow us to

create or not — as a result?.
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Why Compassion?

Improvement isn’t only
about seeing a situation
more accurately, It's
about what we do with
what we see

Improvement asks a lot of people
Compassion makes it easier to contribute

Parallel with Kaizen

Engage with Compassion is how we
move beyond first impressions to
improvement




Engage With Compassion:
The Growing Value of Human Discernment

As organizations change faster, become more complex,
and increasingly shaped by technology, the ability to
interpret context, question assumptions, bring different
perspectives into the picture, and adjust as conditions
change becomes much more consequential.
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> For Next Time

Prioritize Well-being Assessment

Explore how your own well-being influences
your ability to engage with and support others.
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