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SELF

RELATIONSHIP

SYSTEM What do these kinds of 
interactions allow us to 
create or not – as a result?. 

What choices, assumptions, 
and behaviors do I bring into 
every interaction?

What does my behavior 
make possible or difficult 
for someone else? 

…

Self to System Awareness



What has to be true for people to 
consistently    make the choices 
continuous improvement depends 
on?



The Moment of Truth for Continuous Improvement
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How and When to Pull the Cord The Experience of the Environment



The Moment of Truth for Continuous Improvement

POINT OF

EXECUTION
methods  |  standards  | process expectations | interactions |  responses

How and When to Pull the Cord The Experience of the Environment

What people understand 
about the environment:

• Raising the issue is worthwhile, 
• What I see is important, 
• My judgment carries weight, 
• My contribution will be taken seriously
• I am not inconveniencing people who 

matter more. 



Choices don’t only shape action. They express value.

POINT OF

EXECUTION
methods  |  standards  | process expectations | interactions |  responses

How and When to Pull the Cord The Experience of the Environment

What the environment 
values shapes:

• What we pay attention to
• What we accommodate
• What we dismiss 
• Whose information we seek 
• Whose concerns we take seriously
• Whose insights we consider useful 
• Whose contribution we notice 



What’s the first word that you 
think of when you see this 
image?

Choices don’t only shape action. 

They express value.



Question:

What percentage of people come to 
work with the intention to do their 
best?



Question:

What percentage of people come to work with the 
intention to do their best?

Who over delivers?
Who under delivers?



What’s the first word that you 
think of when you see this 
image?

We are constantly making 

judgments about who is capable, 
committed, valuable, or important. 

Our criteria is often 

implicit, incomplete, 

or inconsistent.



Traditional management value indicators: Continuous Improvement sources of value

Conflicting Ideas about where value lives

Title | Authority |Tenure | Expertise 
Visibility | Proximity to Power

Knowledge and capability 
exists where value is created.

VS.



What’s the first word that you 
think of when you see this 
image?

Creating the conditions for 

continuous improvement, often 

requires changing our thinking 

around who and what is valuable. 



Looking up versus looking around for answers

WH AT YO U  H AVE WH AT YO U  WAN T

When we underestimate the capability around 

us, we overburden leaders while signaling to 

the people closest to creating value that their 

knowledge and contribution matter less.

When we recognize and value the capability all around us,
we unlock more active contribution and create stronger results together.



Question:

What percentage of people come to work with the 
intention to do their best?



Treating People Like They Matter

Better utilize the resources
Treat People Like They Matter

Shift from indifference to inclusive interactions

Prioritize Wellbeing Value Individuality Spotlight Others



Prioritize 
Wellbeing

Performance does not 
occur independently of 
human capacity

SELF

.

Wellbeing  shapes our 

capacity to think, contribute, 

engage, learn, adapt, and 

support others.



Breakout:

Looking at the relationship between 
wellbeing and capacity.

When your well-being is stretched, 
what tends to change in how you 
show up with other people?



T 

RELATIONAL 

Value 
Individuality

What makes a person’s 

contribution valuable is 

directly related to what 

makes them distinct. 

.

Each person brings a unique 

combination of lived experience 

and ways of seeing to the work.



SYSTEM

Spotlight 

Others

What gets spotlighted 

gets repeated, modeled, 

and compounded.

– Appreciate and show gratitude for who people are, not just what they do. It’s about recognizing the personal qualities, contributions, and everyday actions that make a difference—especially the ones that often go unnoticed.

..



Broadening Who Contributes to Improvement

When people experience themselves and others as valued and necessary 

contributors, more of the knowledge, insight, and capability already present 

in the organization becomes available to the work.

Stronger solutions
Better answers because the 
organization has more to draw from.

More and more diverse perspectives
Broader input because more perspective 
are present.

Less dependence on a few
Reduce the reliance on a small number of 
leaders or experts.



OPERATIONAL EXCELLENCE

ENGAGEMENT EXECUTION

Get on the     
same page

Speak with candor

Show your cards

Spotlight others

Value individuality

Prioritize wellbeing

Act to support

Seek to understand

Check your perspective

PR I NCI PL E CO N D I TI O NS I NT ER PE RS O NA L C OM PE TE NC I ES O UT CO M ES

S
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Y 03

Partner for 

mutual benefit

P E O P L E F EE L

Valued through 

collaboration

Effective alignment
Shared ownership

T
R

U
S

T 02

Treat people like 

they matter

P E OP L E F EE L

Seen through 

recognition

Broader input
Stronger solutions

R
E

S
P

E
C

T

01

Engage with 

compassion

P E O P L E F EE L

Heard through 

objectivity

Better problem 
definition

Fewer false fixes

The distance between the outcomes you're after and the conditions that produce them is the Respect for People Roadmap.



Treat People Like They Matter

Recognizing Value = Creating Value

What we recognize as valuable determines how much of the 

organization’s knowledge and capability gets translated into 

the work and ultimately, into the quality of both the customer 

and employee experience.
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For Next Time

Score your comfort level with
1-5 (5 is best)

• Showing your cards

• Speaking candidly 

• Time you invest getting on the same page 



https://www.gbmp.org/respect-for-people-road-map
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