} How to Build the Conditions for Continuous Improvement
A.Five-Part Series'Exploring the Respeetifor People'Roadmap

Treat People Like They Matter

Broadening Who Contributes to Improvement

GBMP: Dan Fleming | Melinda Manente The Respect for People Roadmap: Scott Gauvin




The Respect for People Roadmap Journey

/ Session 1 \

INTRODUCTION

How Do You Know You
Are Creating the
Conditions for

Continuous Improvement?

Tuesday
8/11/26

@0-3:45PM ET /

O

Session 2

ENGAGE WITH
COMPASSION

The Foundation of
Better Problem
Solving

Tuesday
8/25/26
3:00-3:45PM ET

You Are Here

v

Session 3

TREAT PEOPLE
LIKE THEY
MATTER

Broadening Who
Contributes to
Improvement

Tuesday
9/8/26
3:00-3:45PM ET

Session 4

PARTNER FOR
MUTUAL
BENEFIT

Channeling Contribution
Toward Shared Results

Tuesday
9/22/26
3:00-3:45PM ET

Session 5

BETTER

Building the Continuous
into Continuous
Improvement

Wednesday
10/7/26
3:00-3:45PM ET




THE
Respect for

People oA




Individual Choices and Competencies Compound Into

Organizational Conditions

Working
Environment

Day

Choice &
Competency

POINT OF
EXECUTION

The foundational unit

of change. Aggregating _
interactions across a The collective
small group. behavior during a The culmination of
work period. efforts over a The long-term result
business cycle. of compounded

choices.



Self to System Awareness

What do these kinds of
interactions allow us to
create or not — as a result?.

SYSTEM

OQO What does my behavior
Y make possible or difficult
for someone else?

RELATIONSHIP -°

SOY- What choices, assumptions,
— and behaviors do | bring into
m every interaction?



What has to be true for people to
consistently make the choices
continuous improvement depends
on?



The Moment of Truth for Continuous Improvement

How and When to Pull the Cord POINT OF
EXECUTION
methods | standards | process



The Moment of Truth for Continuous Improvement

How and When to Pull the Cord POINT OF

EXECUTION
methods | standards | process




Choices don’t only shape action. They express value.

How and When to Pull the Cord POINT OF

EXECUTION
methods | standards | process







> Question:

What percentage of people come to
work with the intention to do their
best?



> Question:

What percentage of people come to work with the
intention to do their best?

Who delivers?
Who delivers?
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Our criteria is often
_implicit, incomplete,
or inconsisten




Conflicting Ideas about where value lives

Traditional management value indicators: Continuous Improvement sources of value
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Title | Authority |Tenure | Expertise Knowledge and capability
Visibility | Proximity to Power exists where value is created.
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Looking up versus looking around for answers

n WHAT YOU HAVE WHAT YOU WANT E

AN
PN

A

When we underestimate the capability around

us, we overburden leaders while signaling to

the people closest to creating value that their
knowledge and contribution matter less.

When we recognize and value the capability all around us,
we unlock more active contribution and create stronger results together.



> Question:

What percentage of people come to work with the
intention to do their best?

100 9%
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Prioritize
Wellbeing

Performance does not
occur independently of
human capacity
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Wellbeing Shapes our

capacity'to think, contribute,
engage, learn, adapt, and
support others.




> Breakout:

Looking at the relationship between
wellbeing and capacity.

When your well-being is stretched,
what tends to change in how you
show up with other people?



RELATIONAL

Value
Individuality

What makes a person’s
contribution valuable is
directly related to what

makes them distinct.



Spotlight
Others

What gets spotlighted
gets repeated, modeled,
and compounded.

This is who
matters here.

This is what
matters here.
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Broadening Who Contributes to Improvement

When people experience themselves and others as valued and necessary
contributors, more of the knowledge, insight, and capability already present
In the organization becomes available to the work.

More and more diverse perspectives
Broader input because more perspective
are present.

O
O
O

Stronger solutions
Better answers because the
organization has more to draw from.

O
O
O

Less dependence on a few
Reduce the reliance on a small number of
leaders or experts.
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OPERATIONAL EXCELLENCE

PRINCIPLE CONDITIONS INTERPERSONAL COMPETENCIES OUTCOMES
B Get on the
same page
>— 03 PEOPLE FEEL
" Speak with candor ' i
w  Partner for Valued through P I?:ectl(;/e align mhc?nt
5 mutual benefit collaboration Show your cards ared ownership
Spotlight others
I_ 02 PEOPLE FEEL
. Value individuality Broader i +
= Treat people like S roader inpu
o een through :
~  they matter " ° Prioritize wellbeing Stronger solutions
Y recognition
— Better problem
8 . PEOPLE FEEL deflnltlon
o Engage with Heard through ot
~ compassion objectivity Fewer false fixes

The distance between the outcomes you're after and the conditions that produce them is the Respect for People Roadmap.



and employee experience.‘



The Respect for People Roadmap Journey

Next Up
/ Session 1 \ Session 2 Session 3 Session 4 Session 5
INTRODUCTION ENGAGE WITH TREAT PEOPLE PARTNER FOR BETTER
COMPASSION LIKE THEY MUTUAL
MATTER BENEFIT

Are Creating the

How Do You Know You

@0-3:45PM ET

4

The Foundation of
Better Problem

3:00-3:45PM ET

Broadening Who
Contributes to

3:00-3:45PM ET

Channeling Contribution
Toward Shared Results

3:00-3:45PM ET

Building the Continuous
into Continuous

Conditions for Solving Improvement Improvement
Continuous Improvement?

Tuesday Tuesday Tuesday Tuesday Wednesday
8/11/26 8/25/26 9/8/26 9/22/26 10/7/26

3:00-3:45PM ET




> For Next Time

Score your comfort level with

1-5 (5 is best)

» Showing your cards
» Speaking candidly
* Time you invest getting on the same page



CONSULTING GROUP

EVERYBODY, EVERYDAY

ml) About GBMP v  How / \ Iraining & Learning v Membership & Resources v The NE Lean Conference
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REGISTER SOON

The 22nd Annual J o i n u S!

Northeast Lean
Conference

People, A.l., & Lean — The Future of Continuous I E D l L E & AI

Improvement THE FUTURE OF CONTINUOUS IMPROVEMENT

Join more than 500 Lean practitioners for two days of learning, ideas, and
practical continuous improvement.

September 29-30, MassMutual N2k
2026 @ Center e ANNUAL September 29-30, 2026
Two-day conference Springfield, MA NE Lean Conference Springfield, MA

Registration is open « GBMP members save » Groups of 5+ save 10%
with code

gbmp.org/ne-lean-conference

GROUP2026
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